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Dear Croton-Harmon Students, Staff, Parents and Community, 

 

Happy New Year!! I thought I would start my January letter with a quote that reads: 

 

“I hope that in this year to come, you make mistakes. Because if you are making 

mistakes, then you are making new things, trying new things, learning, living, pushing 

yourself, changing yourself, changing your world. You're doing things you've never done 

before, and more importantly, you're doing something.” - Neil Gaiman (author). 

 

This quote resonates with me because I think a lot about the mistakes I have made and the 

lessons that came with them. I worry that our students may feel that they cannot make 

mistakes because it will result in a lower grade or be a hit to their self-esteem. Yet, it is 

through mistakes that tremendous growth occurs.  When we think about critical thinking 

through problem solving, we are reminded that the pure nature of solving problems requires 

students to engage in an iterative process of trying something and then evaluating the results. 

This may result in “changing the course” of action based on these findings. When we talk about 

problem solving, we are always referring to a process. This is one of the reasons why I love 

pencils. There is a big eraser on one side and the ability to create something with the other. 

 

As always, we have so much going on in our schools, and we are gearing up for much more. 

Just to note, on January 22nd (CHHS Community Room 7:00 p.m.-8:30 p.m.), I am hosting a 

Coffee & Conversation with Dr. O’Connell.  I would love to hear your thinking and gain 

feedback on these areas:  

1. Identifying budget priorities for the 2020-21 school year 

2. Considering ways to further promote school safety 

3. Sharing your insights on our schools’ Code of Conduct 

4. Spending time chatting about anything else on your mind  

 

Winter has been tricky thus far.  I recently sent out a message alerting students, parents, and 

staff of a calendar change. In summary: 

 

1. The March 13, 2020, Superintendent’s Conference Day has been canceled.  This is 

now a regular day of school for students and staff. 

 

2. In the event that we have a weather delay on January 29, 2020, our staff 

professional development will be canceled and students will have a normal day of 

school with our regular dismissal times. 

 



 
 

Our team continues to monitor weather on a daily basis.  On several mornings while our 

students were sound asleep, our Supervisor of Transportation was driving around assessing 

conditions while our Buildings and Grounds staff were preparing our schools. On an inclement 

weather day in December I took a walk so I could see the experience our student walkers had 

coming to school.  Thank you to all those who cleared their sidewalks, as it certainly made a 

big difference for my travels.  Our Safe Routes to School campaign reminds us how important it 

is to have sidewalks cleared so our walkers have a safe route, too. As the saying goes, “It takes 

a village” and we thank you in advance for helping our students and your superintendent get to 

school.  

 

I started this January letter with a quote, so let me end with a quote since we celebrate and 

honor Dr. Martin Luther King, Jr. this month and share his quote,  “Darkness cannot drive out 

darkness; only light can do that. Hate cannot drive out hate; only love can do that.” 

  

 

Yours in Mission Possible and Love, 
 

 

 

Dr. Deborah O’Connell 

 

 
 

___________________________________________________________ 
THINK.CREATE.REFLECT.RESPECT 

Challenging All Students to be Critical and Creative Thinkers 


